ORDINANCE NO. }g7

AN ORDINANCE adopting the budget for the City of Camas,
Washington, for the fiscal year ending December 31, 2000.

WHEREAS, the Mayor of the City of Camas, Washington completed and placed
on file with the City Clerk a proposed budget and estimate of the amount of the
monies required to meet the public expenses, bond retirement and interest, reserve
funds and expenses of government of said City for the fiscal year ending December
31, 2000, and a notice was published that the Council of said City would meet on the
13th day of December, 1999 at the hour of 7:00 p.m., at the Council Chambers in the
City Hall of said City for the purpose of making and adopting a budget for said fiscal
year and giving taxpayers within the limits of said City an opportunity to be heard
upon said budget; and

WHEREAS, the said City Council did meet at said time and place and did then
consider the matter of said proposed budget; and

WHEREAS, the said proposed budget does not exceed the lawful limit of
taxation allowed by law to be levied on the property within the City of Camas for the
purposes set forth in said budget, and the estimated expenditures set forth in said
budget being all necessary to carry on the government of said City for said year and
being sufficient to meet the various needs of said City during said period.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CAMAS DO ORDAIN
AS FOLLOWS:

SECTION I

The required appropriation and expenditures for the various funds and
departments and needs for the operation of government of the City of Camas, for the
fiscal year ending December 31, 2000, as set forth in said budget and which is hereby
adopted, are fixed in the following amounts, to wit,

FUND DEPARTMENT AMOUNT

General Legislative $ 105,670
Judicial 166,000
Executive 199,351
Financial & Record Services 473,373
Legal 78,000
Personnel 98,598
Central Services 310,100
Other General Government Services 151,000
Law Enforcement 2,153,635
Fire Control 1,625,177
Detention and/or Correction 289,228
Protective Inspections 389,309
Emergency Services 13,000
Pollution Control 2,680
Information Systems 177,441
Engineering 884,680

Other Physical Environment 52,000



FUND

General

DEPARTMENT AMOUNT
Information and Outreach 28,700
Planning and Community Development 317,743
Mental & Physical Health 2,500
Community Education and Seniors 20,000
Libraries 680,330
Parks and Recreation 1,226,753
Other Financing Uses-Interfund 1,583,933

Total General Fund

City Street

Emergency Rescue

Storm Water Drainage

Unlimited Tax General Obligation Bond Redemption
Limited Tax General Obligation Bond Redemption
Growth Management Act Capital Project

Fire/EMS Facility

Frank’s Moorage Construction

City Sanitary

Water-Sewer
Water-Sewer Bond Redemption
Farmer Home Bond Redemption
Water-Sewer Capital Reserve
Equipment Rental

Firemen’s Pension

TOTAL ALL FUNDS

That certain document entitled “Proposed Budget and Program of Service” for
the year beginning January 1, 2000, two (2) copies of which are on file in the office of
the Clerk, be and the same is hereby adopted as the budget for the City of Camas for

SECTION II

the fiscal year ending December 31, 2000.

This ordinance shall be in force and take effect five (5) days after its publication

SECTION III

according to law.

PASSED by the Council and APPROVED by the Mayor this 13th day of

December, 1999.

11,029,201
5,195,643
1,464,320
118,000
127,203
588,828
3,260,180
2,523,040
530,000
1,096,022
6,741,912
629,958
26,175
2,717,000
735,500

2,000

$36,784,982

SIGNED: §¢
=

ATTEST:@@Y{\«
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2000 Budget Message

from

Mayor Dean Dossett
to

Council and Citizens

The 2000 budget for the City of Camas maintains the current level of service to the citizens of
the community, and provides for important investments in the community’s future. The
proposed budget meets several goals. Those goals, ranked in priority include:

1) Maintain the existing level service and programs.

2) Levy a general fund tax which meets the limits established consistent with the
Implicit Price Deflator (IPD).

3) Establish general fund undesignated reserves at 20% of the annual
expenditures. and

4) Invest in City infrastructure in accordance with the Capital Facilities Plan.

Only a few enhancements beyond normal cost increases within opefational budgets are being
proposed. Due to the limitations imposed with the IPD, we have taken a cautious approach to
funding ongoing expenses or new initiatives.

The Implicit Price Deflator (IPD) refers to the United States Department of Commerce, Bureau
of Economic Analysis, implicit price deflator for personal consumption expenditures. This
index, in accordance with Referendum 47, limits property tax increases for cities over ten
thousand in population. The index number for July 1998 is 112.81, and for July 1999 is 114.40,
resulting in a change of 1.42%. What this means is that without a City Council majority plus one
vote finding “substantial need”, an increase in the property tax levy for Camas would be limited
to 1.42% for property taxes collected in 2000. This budget package has been constructed to meet
the 1.42% levy cap, which translates into an additional $88,000 in the general fund, after
adjustment for assessed value appeal settlement. A significant aspect of balancing this budget
relies upon tax contributions from new growth. New construction was valued at over $195
million dollars in 1999, resulting in additional general fund revenues of approximately $689,000
- dollars. The City’s reliance upon growth related revenues becomes apparent when compared to -
the total valuation of $1.8 billion for the same year. Under separate cover you will find a
“decision package” which contains possible budget items not achievable within the IPD cap.
These capital/equipment requests were deferred at this stage to meet the IPD and reserve goals
stated in the first paragraph.

To meet the twenty percent (20%) general fund reserve target, the City would need to set aside
approximately $2.19 million in total. With an estimated reserve balance of $1.9 million at the
end of 1999, approximately $290,000 is required to meet this target. Reserves were used in 1998
and 1999 to address increasing general fund operating expenses, specifically related to increased
activity in street repairs, the new police facility construction, repayment of police facility debt



service and increased personnel expenses. Potential distributions from the pending Fort James tax
appeal settlement will assist in reaching the general fund reserve target.

The capital facilities element of the 2000 budget was developed using the adopted Capital
Facilities Plan (CFP). Most capital items identified in the CFP are included in the budget.
Generally, items dependent on grant funding for which the grants are not yet assured are excluded
from the budget. As grant or other outside funding becomes assured, and/or necessary
agreements with co-operating agencies are prepared, project budget appropriations will come
forward. As an example, the CFP foresees a possible joint project in co-operation with the
School District and the Soccer Association for installation of year-round playing surface at the
Camas Stadium. As grant funding for this becomes assured, and the joint agreement with the co-
operating parties is prepared, an appropriation for this project is expected. Refer to the following
section for highlights of the 2000 capital program.

CAPITAL INVESTMENT

In 1999, three major land acquisitions were completed; 1) the approximate 44 acre Fallen Leaf
Lake parcel, 2) the three acre fire station site in Grass Valley, and 3) the 14 acre site of a future
Grass Valley neighborhood park. The construction on the new $15 million wastewater treatment
plant progressed very well during 1999. The plant is scheduled for completion in the first quarter
of 2000, and is on budget and on schedule.

The following chart depicts historic levels of capital investment.

Capital Improvements
1995-2000

Actual and Budgeted

20,000,000 -
18,000,000 - ‘ :
16,000,000 | L E $12,850,69¢

14,000,000 - ‘ e ‘
12,000,000 - ‘ , " $8,691,506

$7.328,552

10,000,000 - . $5488,635
8,000,000 | : o
6,000,000 -|
4,000,000 -
2,000,000 -

1,340,615

1995
1996
1997
1998

1999
Budgeted
2000
Budgeted
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Upwards of $12.8 million in the 2000 budget reflects capital investments. The most notable
capital investments proposed within the coming fiscal period are detailed below:

SE First Avenue/Lake Road Project: Appropriation: $2,895,000. This is a major street project
which is expected to include design, right-of-way, and construction. The project is in the
necessary six-year street plan. The project is foreseen to be partially financed with external
funds. Design and potential right of way acquisition will be the first steps in this project.

Fire/Emergency Medical Facility: This is an essential city need. The appropriation is
$2,523,040 and does not include any funding from grant sources. It is expected to be built in the
year 2000 and completed by the end of the year. The site has been acquired, and design is well
underway for this “west-side” facility.

Upper Prune Hill Reservoir Expansion: $ 1,500,000 appropriation. As called for in the water
facilities plan and the capital facilities plan, this is a major reservoir expansion. The project will
add approximately 1.5 million gallons to the system’s capacity. Design is expected to be
completed in the year, with construction to follow. Financing is assured; and favored
financing—Ilikely through the Public Works Trust Fund—is likely to be pursued for this eligible
project.

Sewer Line Infiltration and Inflow Project: One million dollars are programmed for the year
in this project, which is focused on improving the capacity of the existing wastewater collection
system. The project’s is a multi-year effort to minimize excessive inflow and infiltration. The
work is to be performed in accordance with the City’s adopted 1&I study, and is funded primarily
through a $5/gallon mitigation fee assessed against new connections.

Frank’s Moorage: This project is re-appropriated at $530,000, which includes $308,220 in
grant funds approved by the Intergovernmental Committee for Outdoor Recreation (IAC). The
project has been delayed by litigation, and a grant extension will be necessary. The project is a
redevelopment of the Frank’s Moorage boat launch, with related facilities. The site is a six-acre
site on Lacamas Lake. -

Angelo Booster Station Appropriation: $300,000. This is a water booster station, foreseen in
the City’s Water Facilities Plan and Capital Facilities Plan. It is designed to strengthen the water
system, and derives its name from Mr. Lewis Angelo, retired long-time Public Works Director of
the City..

Street Improvements: $388,000 is appropriated for a variety of street projects. These include
safety improvements, extensive overlays guided by the pavement management system and the

first steps to “traffic calming”. The recommended specific projects are consistent with the six
year street plan, council emphasis traffic improvements. Extensive citizen involvement from
representatives of the United Camas Association of Neighborhoods was part of arriving at these
recommendations. The funding level of $388,000 is very substantial compared with recent years
levels, and should allow some “catch-up” on street needs.

111



OVERVIEW OF THE 2000 GENERAL FUND PROPOSED BUDGET
Recommended appropriation for the general fund for 2000 is $11.029 million. This represents a
13.8 percent, or $ 1,338,000 increase from the 1999 general fund budget. This is summarized on

the following table:

General Fund

ADOPTED -~ PROPOSED INCREASE
, 1999 2000 o (DECREASE)
Operating Programs $ 9,124,659 $10,337,801 $1,213,142
Capital $ 566,925 $ 691400 $ 124475
Total $ 9,691,584 $11,029,201 $1,'337,6‘17

OVERVIEW OF THE 2000 PROPOSED BUDGET FOR ALL FUNDS

Total recommended appropriations for all funds for the 2000 budget period is $11 million higher
than budgeted for 1999. The “all funds” appropriations are reflective of capital project ‘
appropriations, including water/sewer capital projects. The proposed budget for all funds is $37
million.

CITY WORK FORCE

Twenty-four percent (24%) of the 2000 budget is allocated to personnel salaries and benefits.
City employment in 1999 was 138, and is estimated at 144 in 2000. Approximately $54,000 is
allocated for uniform and clothing allowances. The budget as prepared reflects the known costs
of personnel under existing collective bargaining agreements. At present, the city and one of the
unions representing employees are in bargaining for a multi-year contract. Since the on-going
citywide compensation study is not concluded at this writing, its potential impacts are not
included in the proposed budget.

SUPPLIES, SERVICES AND CHARGES

Thirteen percent (13%) of the 2000 budget is related to supplies, services, and charges. Detailed
information on the categories listed below can be found in the body of the budget document: '

Professional Services - $1,073,077
Intergovernmental Services  $1,123,050*
Public Utilities $ 706,860**
Supplies 575,753

$

Vehicle Maintenance/Fuel $ 480,100
Repairs and Maintenance ~ $ 450,300
Insurance $ 133,150
Small Tools $ 95450

* - Includes jail, corrections, and court expenses.
** _ Includes solid waste tipping fees.

v




DEBT OBLIGATIONS

Four percent (4%) of the budget goes toward debt repayment. General obligation debt is
$501,000 annually. Transmission line payments to Clark Public Utilities will be $215,000: This
marks the first year’s payment on this obligation, related to the City’s share of costs of placing
the transmission line underground. This is a general fund cost. Including the new wastewater
treatment plant debt service, annual payments for water and sewer debt is over $656,000.

UNCERTAINTIES

At the time of this writing, there are several uncertainties which may effect this and future
budgets. Washington voters will soon decide on Initiative 695. If passed, the effects on city
budgets will unfold, and are difficult to predict. It appears, based on Finance Department and
Association of Washington Cities estimates, that the direct, immediate impacts on the City of
Camas budget will be modest. The Initative’s direct effect on the City of Camas for the year
2000 is in the range of $140,000. This is especially apparent when comparing with other local
jurisdictions, which are more dependent on revenues such as sales tax equalization. Camas does
not receive sales tax equalization funding. The voters of Camas will decide the Library Bond
issue, and this has potential impacts on the 2000 budget.

The final resolution of the James River/Fort James tax appeal, with the related interest question
is not yet complete. The basic issue of the mill’s value has, however, been resolved. As
mentioned earlier, the City compensation study is not complete and that may affect this and

* future budgets. '

SUMMARY

This budget maintains current services for our community. It provides for investment in our
City’s infrastructure and future. It maintains a substantial general fund reserve.



City of Camas, Washington

Calendar for the 2000 Budget

Date

Steps in Budget Procedure

July 12, 1999

Finance Director distributes instructions
and forms to departments for 2000
budget preparation.

August 27, 1999

Departments file 2 copies of their
budget, one each with City
‘Administrator and Finance Director.

August 27- Sept. 10,1999

Finance Director reviews budget
submissions, consolidates estimates,
projects revenues and develops first

draft of preliminary budget.

Sept. 13, 1999

Finance Director files first draft of
preliminary budget with the Mayor and
City Administrator.

Sept. 13 — Sept. 30, 1999

City Administrator and Finance Director
conduct departmental hearings to
determine budget to be presented to the
City Council.

Oct. 1 -22, 1999

Mayor and City Administrator prepare
budget message. Finance Director
compiles the budget document.

Nov. 1, 1999

Proposed budget submitted to City
Council for study.

Oct. 26 and Nov. 2, 1999

Publish notice of tax levy hearing and
statement of availability of preliminary
budget by Nov. 22 1999.

Nov. 8, 1999

Council holds public hearing and passes
ordinance fixing 2000 tax levy.
Finance Director notifies Clark County
Assessor and County Commissioners of
tax levy for 2000.

Dec. 13, 1999

Council holds budget hearing.

December, 1999

Council passes Year 2000 budget and
budget ordinance published.

Jan. 1, 2000

2000 budget recorded in
accounting ledgers




City of Camas

Mission Statement

The City of Camas commits fo preserving its
heritage, sustaining and enhancing a high
quality of life for all ifs citizens and
developing the community fo meet the
challenges of the future. We fake pride in
preserving a healthful environment while
promoting economic  growth. We
encourdage citfizens fo parficipate in
government and community, assisting the
city in ifs efforts fo provide quality of
services consistent with their desires and
needs.




HOW TO USE THIS BUDGET |

TITLE INFORMATION PROVIDED

Letter of Transmittal This letter gives a summary of what is contained in the
: budget, significant capital projects and a list of additional
items not budgeted but have been requested.

Appropriation Ordinance A copy of the ordinance appropriating funds for operating

the City for the fiscal year beginning January 1, 2000.
Summary of Estimated This exhibit shows the total amount appropriated for
Appropriations by Fund each City Fund.

STANDARD CLASSIFICATION OF ACCOUNTS

The City of Camas utilizes the Budgeting, Accounting, and Reporting System (BARS) prescribed by
the State Auditor’s Office for all cities and counties in the State of Washington. The BARS system
follows generally accepted accounting methods. Emphasis is placed on programs and services or
what the city and county is attempting to accomplish rather than upon subjects or individual
services to be paid. The water and sewer utility follows the “Uniform System of Accounts for Class
A and Class B Water Utilities” recommended by the National Association of Regulatory
Commissioners.

“DOUBLE BUDGETING”

Governmental accounting and budgeting differs from that practiced by private business in that it
utilizes the “fund” system. Each fund of the City of Camas is a separate entity in itself. Money is
appropriated and paid from one fund to another for services that one fund or department performs
for another department.

The Equipment Rental Department appropriates money to purchase equipment, supplies and
provides for employee salaries for maintaining equipment. The Street, Water-Sewer, Sanitary,
Police and other departments appropriate funds to “rent” the equipment from the Equipment
Rental Department. Both the Equipment Rental Fund appropriations and other department
appropriations are required by law to be in the total budget figure in “double budgeting”. The
Finance Department appropriates salaries and other supplies for utility billing and accounting.
The Water-Sewer and Sanitary Funds appropriate money to reimburse the General Fund for
services of the Finance Department.



City of Camas, Washington
Organizational Chart

Support
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Finance Department
Organizational Chart
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Organizational Chart for the City of Camas
Public Works Department

BLIC WORKS DEPARTMENT

Public Works Director / City Engineer
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Fire Department
Organizational Chart
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POLICE DEPARTMENT
Organizational Chart
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CAMAS PUBLIC LIBRARY
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Parks and Recreation
Organizational Chart

Recreation ' Recreation
Coordinator Coordinator
[ ] I ]
Program Aids Volunteers Program Aids Pool Staff
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CITY OF CAMAS, WASHINGTON

Eight Years 1993 - 2000

Employees (Full Time Equivalents)

DEPARTMENT 1993 1994 1995 1996 1997 1998 1999 2000
Executive 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
Finance 8.00 8.00 6.50 7.00 8.00 8.66 9.00 7.50
Legal 1.00 1.00 - - - - - -
Personnel - - 0.50 0.50 1.00 1.00 1.00 1.00
Law Enforcement 18.00 18.50 18.50 19.50 21.00 23.50 26.50 27.50
Fire Control 11.00 11.00 11.00 11.00 14.61 15.50 19.00 19.00
Detention & Correction - - - - - - - 0.40
Protective Inspections 3.00 3.50 4.00 4.00 5.00 5.00 5.00 5.00
Information Services - - - - - - - 1.50
Engineering 12.00 12.00 12.00 12.00 10.50 11.00 11.25 13.25
Planning - - - - 3.00 3.50 3.50 3.50
Parks 2.00 4.00 4.00 4.50 6.00 7.80 7.80 8.30
Street 9.00 9.00 9.00 7.50 7.00 9.00 8.50 9.50
Library 6.10 7.20 7.20 7.56 9.00 9.30 9.30 9.30
Emergency Rescue 9.50 9.50 11.00 11.00 12.39 13.00 15.00 15.00
Storm Water Drainage - - - - - - 0.25 0.25
Sanitary 2.00 2.00 3.00 3.00 3.00 3.00 3.00 3.00
Water-Sewer 11.00 10.50 10.50 11.50 12.00 12.50 13.00 14.50
Equipment Rental 2.00 2.00 2.00 2.00 3.00 - 3.50 4.00 4.00
TOTALS 96.10 99.70 100.70 102.56 117.00 127.76 137.60 144.00
BOPULATION 7,220 7,430 8,015 8,810 9,550 10,300 10,870 11,400 |
* Estd.
POPULATION GROWTH FROM FTE PER THOUSAND POPULATION
1993 THROUGH 2000
12,000 . 1.40
,, 10500 ;
g %000»7 o
& 7500 e
= 6,000 EE 1.20
& 4500 =
A& 3,000
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City of Camas, Washington
2000 Budget in Brief

Revenues Classified by Source

2000
Expenditures/Expenses
1998 1999 2000 by Function
Actual Adopted Proposed o 7%
Received Budget Budget s e
Taxes $ 17,160,923 $ 8,114,824 $ 9,504,369 %
Licenses and Permits 376,960 518,650 487,000 12%
Intergovernmental Revenues 1,776,247 1,765,833 3,599,807 16%
Charges for Services 6,892,066 6,513,246 7,193,979
Fines and Forfeits 236,134 192,000 219,550
Miscellaneous Revenues 1,606,865 1,282,789 1,379,500 4% ‘ 4%1% 5%
Other Non Revenues 1,168,031 1,352,000 1,600,000
Other Financing Sources 7,361,969 4,005,142 8,664,786
Budgeted Fund Balance 322,070 14,775,131 4,135,991 d Classified Proprietary
Total Revenues $ 26,901,265 $ 38,519,615 $ 36,784,982 [0 General Government
Services
E Security of Persons and
Property
Expenditures/Expenses by Function
OPhysical Environment
1998 1999 2000
Actual Adopted Proposed B Transportation
Expended Budget Budget
O Economic Environment
Classified Proprietary $ 4,767,556 $ 17,367,834 $ 6,085,779
General Government Services 1,211,205 1,387,245 1,656,533 .
Security of Persons and Property 5,113,015 5,577,837 5,833,419 W Culture and Recreation
Physical Environment 1,778,676 1,795,886 1,965,982
Transportation 1,307,019 1,331,746 1,752,143 E Debt Service
Economic Environment 302,450 324,373 343,943
Mental and Physical Health 2,250 45,700 2,500 O Capitalized Expenses
Culture and Recreation 1,186,099 1,351,588 1,417,083
Debt Service 958,993 1,270,436 1,412,164 B Road and Street
Capitalized Expenses 1,998,091 2,907,828 4,591,090 Construction
Road and Street Construction 2,461,717 1,154,000 4,392,600
Other Financing Uses 2,216,922 4,005,142 7,331,746 O Other Financing Uses

Total Expenditures/Expenses- $ 23,303,993 ~ $ 38,519,615 $ 36,784,982
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Citj of Camas, Washington
2000 Annual Budget ‘
Combined Summary of Revenues, Appropriations and

Other Financing Sources and Uses By Fund

SPECIAL REVENUE FUNDS Debt
General City Emergency Storm Water Service Growth
Fund Streets Rescue Drainage Funds Mgmt.
Appropriated Fund Balance $ 580,711 $ 175,000 $§ 50,100 $§ = - S - $ 1,863,180
REVENUES:
310 Taxes 7,980,196 - 433,142 - 716,031 375,000
320 Licenses & Permits 487,000 - - - - -
330 Intgovt. Revenues 402,777 2,521 ,810 325,000 - - 40,000
340 Chgs. for Services 1,149,467 631,578 68,000 - 882,000
350 Fines & Forfeits 219,550 - - - - -
360 Misc. Revenues . 209,500 - 24,500 50,000 - 100,000
Total Est. Revenues 10,448,490 2,521,810 1,414,220 1 18,000 716,031 1,397,000
380 Non Revenues - - - - - -
390 Other Est. Fin.Source
Bond Proceeds - - - - - -
Operating Trans. In - 2,498,833 - - - -
" Total Est. Resources $11,029.201 S 5,195,643 $1,464,320 $118,000 $ 716,031 $ 3,260,180
APPROPRIATIONS:
501 Classified Proprietary - - - - - -
510 General Govt. Serv. 1,656,533 - - - - -
520 Sec of Person & Prop 4,436,849 - 1,394,570 - - -
530 Physical Environ. 896,960 - - 13,000 - -
540 Transportation - 1,016,643 - - - -
550 Economic Environ. 343,943 - - - - -
560 Mental & Phy. Health 2,500 - - - - -
570 Culture & Recreation 1,417,083 - - - - -
590-598 Other Type Exp.
591 Debt Service - - - - 716,031 -
594 Capitalized Exp. 691,400 - 69,750 - - 923,000
595 Road & Street Const. - 4,141,500 - 105,000 - -
Total Appropriations 9,445,268 5,158,143 1,464,320 118.000 716,031 923,000
Est. Other Financing Uses:
Operating Transfers Out 1,583,933 37,500 - - - 2,337,180
Total Estimated Uses $11,029,201 S 5,195,643 $1,464,320 $118,000 $ 716,031 $ 3,260,180
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(Cont.)

Combined Summary of Revenues, Appropriations and

Other Financing Sources and Uses by Fund

CAPITAL
PROJECT
FUNDS PROPRIETARY FUNDS Equipment Firemen's Total
Fire/EMS - Frank's - City Water - Rental Pension All
Facility Moorage Sanitary Sewer Fund Fund Funds
$ - S - $ - $ 1,467,000 $ - 8 - 8 4135991
- - - - - - 9,504,369
- - - - - - 487,000
- 308,220 - - - 2,000 3,599,807
- - 1,082,022 3,374,912 6,000 - 7,193,979
- - - - - - 219,550
- - 14,000 300,000 681,500 - 1,379,500
- 308,220 1,096,022 3,674,912 687,500 2,000 22,384,205
- - - 1,600,000 - - 1,600,000
1,333,040 - - - - - 1,333,040
1,190,000 221,780 - 3,373,133 48,000 - 7,331,746
$2,523,040 S 530,000 $ 1,096,022 $10,115,045 $ 735,500 $ 2,000 $ 36,784,982
- - - 6,085,779 - - 6,085,779
- - - - - - 1,656,533
- - - - - 2,000 5,833,419
- - 1,056,022 - - - 1,965,982
- - ) - - 735,500 - 1,752,143
- - - - oo - 343,943
- - - - - - 2,500
- - - - - - 1,417,083
- - 40,000 656,133 - - 1,412,164
2,376,940 530,000 - - - - 4,591,090
146,100 - - - - - 4,392,600
2,523,040 530,000 1,096,022 6,741,912 735,500 2,000 29,453,236
- - 3,373,133 - - 7,331,746
$2,523,040 $ 530,000 $ 1,096,022 $10,115,045 S 735,500 S 2,000 $ 36,784,982
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Summary of Estimated Appropriations By Fund

Actual for 1998 and Appropriations for 1999 and 2000

Actual

TOTAL

15

$ 37,207,164

Actual Estimated
Expenditures  Appropriations Required
1998 1999 2000
GENERAL FUND 7,601,693 8,637,133 S 11,029,201
SPECIAL REVENUES:
City Street 1,794,238 2,049,009 5,195,643
Emergency Rescue 1,170,953 1,429,432 1,464,320
Fire Equipment Cumulative Reserve 534,904 - -
‘Storm Water Drainage - 67,230 118,000
TOTAL SPECIAL REVENUE FUNDS 3,500,095 3,545,671 6,777,963
DEBT SERVICE FUNDS: ,
Unlimited Tax G.O. Bond Redemption 131,428 126,845 127,203
Limited Tax G.O. Bond Redemption 374,633 369,300 588,828
TOTAL DEBT SERVICE FUNDS 506,061 496,145 716,031
CAPITAL PROJECT FUNDS:
Growth Management Capltal Project 1,046,251 2,500,400 3,260,180
Police Facility Capital Project 224,967 - -
Parker Street Capital Project 1,525,785 - -
Forest Home Neighborhood 45,354 - -
Fire/EMS Facility - 200,000 2,523,040
Frank's Moorage Construction - - 530,000
LID 220 - Vista Del Rio 6,161 - -
TOTAL CAPITAL PROJECT FUNDS 2,848,518 2,700,400 6,313,220
ENTERPRISE FUNDS:
City Sanitary 1,140,236 950,759 1,096,022
Water-Sewer 2,744,021 5,388,895 6,741,912
Water-Sewer Capital Reserve 500,000 1,000,000 2,717,000
Water-Sewer Bond Redemption 427,407 707,416 629,958
Farmer Home Bond Redemption 25,525 26,875 26,175
Sewer Treatment Plant 2,386,770 13,263,230 L
TOTAL ENTERPRISE FUNDS 7,223,959 21,337,175 11,211,067
INTERNAL SERVICE FUNDS:
Equipment Rental 494,430 588,640 735,500
- FIDUCIARY FUNDS:
Firemen's Pension 1,711 2,000 2,000
S 22,176,467 S 36,784,982




2000 Schedule of

Operating Transfers Out/Operating Transfers in

TRANSFERS FROM

TRANSFERS TO AMOUNT PURPOSE FOR TRANSFER
General Street $ 1,573,433  Street operations and construction
General Equipment Rental 10,500  Additional funds for vehicle replacement’
Streets Equipment Rental 37,500  Subsidize 1/2 cost of storage building
Growth Management Fund Streets 925,400  TIF funds for SE 1st project
Growth Management Fund Fire/EMS Facility 1,190,000 Fire impact fees and Real estate excise tax

for construction costs

Growth Management Fund Frank's Moorage Const. 221,780  Park/OS impact fees for construction
Water/Sewer Capital Reserve Water/Sewer 2,717,000  Water/Sewer construction projects
Water/Sewer Water/Sewer Bond 629,958 1996 and 1998 Refunding Bonds & Loans
Water/Sewer FHA Bond 26,175 1982 and 1984 FMHA Bonds
Total Operating Transfers Out/In: $ 7,331,746
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GENERAL FUND
SUMMARY OF BUDGET

FUNCTION

The General Fund accounts for all
revenues and expenditures of the
city of a general nature that are not
required to be reported in a special
type of fund. It receives a much
greater variety of revenues and is

utilized for a greater variety of ex-

penditures than other funds.

ACTIVITIES AND SERVICE

Expenditures for legislative, judicial, execu-
tive, financial and administrative, legal,
personnel, planning, general governmental
services, engineering, parks and recreation,
pollution control, nuisance control, animal
control, health, community education and

library are included in the General Fund.

Police and fire services are also included in

j ™\ this fund. The General Fund is reimbursed
2000 Estimated . 2 . .
General Fund for applicable engineering, accounting,
c':;;’es 2% 204 Revenues legal services and some administration
g 7~ it provides for the water-sewer, sanitary,
emergency rescue and equipment rental
functions.
< J
REVENUES: Actual Appropriated Estimated
001 1998 1999 2000
Revenues:
310 000 Taxes $ 5,976,710 $6,916,953 $ 7,980,196
320 000 Licenses and Permits 376,960 518,650 487,000
330 000 Intergovernmental Revenue 441,239 517,675 402,777
340 000 Charges for Goods and Services 1,279,131 1,169,506 1,149,467
350 000 Fines and Forfeits 236,134 192,000 219,550
360 000 Miscellaneous Revenues 283,229 301,800 209,500
Total Estimated Revenues 8,593,403 9,616,584 10,448,490
380 000 Other Non Revenues 16,231 1,000 -
390 000 Other Financing Sources - - -
Total Estimated Resources 8,609,634 9,617,584 10,448,490
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GENERAL FUND

- SUMMARY
(Continued)
APPROPRIATIONS: Actual Appropriated Estimated
001 1998 1999 2000
510 000 General Government Services 1,211,205 $1,387,245 $ 1,591,533
520 000 Security of Persons and Property 3,940,351 4,146,405 4,420,421
530 000 Physical Environment 638,440 714,897 896,960
550 000 Economic Environment 302,450 324,373 343,943
560 000 Mental and Physical Health 2,250 45,700 2,500
570 000 Culture and Recreation 1,186,099 1,351,588 1,417,083
594 000 Capitalized Expenditures 320,898 566,925 691,400
Total Estimated ‘
Appropriations 7,601,693 8,637,133 9,363,840
Estimated Other Financing Uses:
597 000 Operating Transfers:
City Street Fund 1,133,687 1,151,451 1,573,433
Equipment Rental Fund - 3,000 10,500
Total Estimated Other
Financing Uses 1,133,687 1,154,451 1,583,933
Total Estimated Appropriations ‘
and Other Financing Uses 8,735,380 9,691,584 10,947,773
Estimated Excess Revenues and
Other Financing Sources over
Appropriations and Other
Financing Uses (125,746) (74,000) (499,283)
Beginning Fund Balance 1,374,879 1,253,468 1,179,468
Residual Equity Transfer In 4,335 - -
1,253,468 $ 1,179,468 S 680,185

Ending Fund Balance




General Fund Appropriations

Four Year Comparison
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GENERAL FUND

REVENUE DETAIL

THREE YEAR COMPARISON

Appropriated

20

FUND NUMBER Actual Estimated
1998 1999 2000
291 740 00 Beginning Appropriated Fund Balance 1,374,879 - 580,711
Taxes: :
311 100 00 Real and Personal Property 4,558,545 5,539,853 6,392,996
312 100 00 Private Harvest Tax - 100 -
313 100 00 Local Retail Sales and Use Taxes 1,228,484 1,200,000 1,350,000
316 430 00 Natural Gas 43,765 50,000 70,000
316 450 00 Sanitary Franchise Fee 17,847 22,000 20,000
316 460 00 Television Cable 86,888 52,000 80,000
318 500 00 Gambling Taxes 41,158 52,000 67,000
319 800 00 Penalties and Interest Del. Taxes 23 1,000 200
Total Taxes 5,976,710 6,916,953 7,980,196
Licenses and Permits:
321 300 00 Police and Protective 75 100 200
321 600 00 Professional and Occupational 60 150 -
321 700 00 Amusements 3,015 3,500 3,000
321 900 00 Other Business Licenses 1,305 300 500
321 920 00 Telecommunication Franchise , 1,000 ‘ 1,000 1,000
322 100 00 Buildings, Structures and Equipment 343,368 500,000 450.000
322 110 00 Buildings, Structures and Equip - Fire 14,320 7,000 20,000
322 300 00 Animal Licenses 2,505 3,000 2,800
322 400 00 Street and Curb Permits 9,632 2,000 8,000
322 900 00 Other Non-Bus Licenses and Permits 1,680 1,600 1,500
Total Licenses and Permits 376,960 518,650 487,000
Intergovernmental Revenue:
331 160 00 Direct Federal Grants - COPS 89,289 124,000 95,000
334 040 20 State Grant-Growth Management - - -
334 040 25 State Grants - 95,778 123,777
335 000 81 Mobile Home/Trailer /Camper Ex Tax 2,794 3,090 -
335 000 83 Motor Vehicle Excise Tax-Regular 122,131 134,106 -
335 000 91 P.U.D. Privilege Tax 32,399 33,000 55,000
335 000 92 State Forest Board Land 4,573 5,000 -
335 020 32 DNR Land Use/Non-timber 8,070 v - 23,000
336 060 21 Criminal Justice - Property 3.355 3,708 2,500
336 060 22 Criminal Justice - DCD#1 3,402 3,937 2,500
336 060 23 Criminal Justice - DCD#2 4,893 5,150 2,500
336 060 24 Criminal Justice - DCD#3 4,794 5,150 2,500



GENERAL FUND

REVENUE DETAIL

THREE YEAR COMPARISON

(CONTINUED)
FUND NUMBER Actual Appropriated Estimated
001 1998 1999 2000
336 060 51 DUI - Cities ; - - 2.000
336 000 85 Motor Veh. Excise Tax-Equalization - - L
336 060 94 Liquor Excise Tax 21,828 31,106 38,000
336 060 95 Liquor Board Profits 76,716 60,000 50,000
338 210 00 County Law Protection 63,056 12,000 6,000
338 570 00 Other Intergovernmental Revenue 3,939 1,650 -
Total Intergovernmental Revenue - 441,239 517.675 402.777
Charges for Goods and Services:
341 320 00 Clerks Record Services 1,873 5,000 1,000
341 330 00 Court Fees 17,055 16,000 7,000
341 500 00 Sale of Maps and Publications 2,702 3,200 2,000
341 600 00 Printing and Duplicating Services 4,618 5,000 4,500
341 700 00 Sales of Merchandise 164 - 1.000
341 990 00 Other General Government 800 - -
342 100 00 Law Enforcement Services 1,004 1,000 1,200
342 400 00 Protective Inspection Fees 110 - -
343 190 00 Other Environmental Preservation Fees - - R
343 900 00 Other Fees/Chgs and Physical Env. 7,679 3,000 6,000
345 800 00 Planning Fees and Charges 4,800 4,000 2,500
345 810 00 Zoning and Subdivision Fees 19,775 ~ 19.000 18,000
345 830 00 Plan Check Fees 211,298 260,000 220,000
345 830 10 Plan Check Fees - Fire 147,172 75,000 15.000
345 830 20 Plan Review-Engineering & Planning 5,680 - 42,000
345 840 00 Inspection Fees - Construction 122,734 50.000 68,000
347 310 00 Swimming Pool Admissions 30,923 27,000 30,000
347 325 00 P.E. School District 981 200 500
347 340 00 Misc. Recreation 3.049 500 -
347 610 00 Swim Lessons 15,157 18.000 16,000
347 620 00 Recreation Programs 28,951 30,000 38,100
349 140 00 Budgeting, Acctng & Audit Services 143,117 143,117 147.411
349 150 00 Legal Services 17,500 17.500 18,000
349 180 00 Central Services-Building Rental 14,000 14,000 15,000
349 250 00 Emergency Services 154,020 154,020 120.000
349 320 00 Engineering Services 323,969 323.969 376,256
Total Charges for Goods and Services 1,279,131 1,169.506 1,149,467
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GENERAL FUND

REVENUE DETAIL
THREE YEAR COMPARISON
. (CONTINUED)
FUND NUMBER Actual Appropriated Estimated
1998 1999 2000
Fines and Forfeits:
352 300 00 Mandatory Insurance Costs 4,169 2,500 3,500
353 100 00 Traffic Infraction Penalties 62,456 52,000 80,000
353 100 10 Traffic Infraction - J.I.S.-Local 4,365 1,000 500
353 100 20 Fines-School Zone - 500 1,000
353 100 30 J.I.S. - Trauma Care - 2,000 5,000
353 700 00 Non-Traffic Infraction Penalties 1.914 1,000 750
354 000 00 Parking Violations 35,807 22,000 23,000
355 200 00 Driving Under the Influence Fines 22,762 20,000 18,000
355 250 00 Emergency Response - DWI 4,760 5,000 -
355 800 00 Other Criminal Traffic Misdemeanor 34,175 40,000 28,000
356 900 00 Other Non-Traffic Misdemeanors 32,437 32,000 25,000
357 400 00 Other Criminal Costs 31,111 12,000 34,000
359 700 00 Library Fines 2,178 2,000 800
359 900 00 Misc. Fines and Assessments - - -
Total Fines and Forfeits 236.134 192,000 219,550
Miscellaneous Revenues:
361 110 00 Investment Interest 239.735 275,000 175,000
361 400 00 Interest on Contracts, Notes 5,238 5,000 5,000
362 400 00 Space and Facilities Rentals - - -
362 401 00 Space/Facilities Rentals-Community 5,958 6,000 5,000
362 500 00 Space and Facilities Leases ’ 400 1,000 -
362 501 00 Community Center Space Rentals 875 900 1,000
362 600 00 Housing Rentals and Leases 8,130 7.500 18,000
362 900 00 Other Rents and Use Charges 1,091 400 500
363 000 00 Ins. Premiums and Recovery 1,834 1,000 -
367 000 00 Contrib and Donations Pvt Sources 455 1,000 1,000
369 100 00 Obsolete Equipment 1,384 1,000 -
369 900 00 Other Miscellaneous Revenue 5,978 3,000 4,000
387 000 00 Residual Equity Transfers 4,335 - -
389 000 00 Other Non Revenues 16,231 1,000 -
Total Miscellaneous Revenues 291,644 302.800 209,500
Total Estimated Revenues 9,976,697 9,617,584 11,029,201
Other Financing Sources:
395 100 00 Proceeds from Sales of Fixed Assets - - -
395 200 00 Comp for Loss of Fixed Assets - - -
397 000 00 Operating Transfer In - - -
Total Other Financing Sources - - -
Total Estimated Resources $ 9976697 S 9,617.584 $ 11.029.201
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LEGISLATIVE

MISSION STATEMENT

The council isrthé elected legislative governing body of the City of Camas.

GOALS FOR 2000

*

Provide policy direction for the city.

Continue planning on needed infrastructure.

Foster teamwork between elected and appointed leadership, and staff.
Enhance citizen outreach and participation.

Explore and develop options around community joint cooperatives.

Increase activity in regional and State legislative processes.

ACTIVITIES AND SERVICES

The council determines policy as it relates to all city functions and activities, enacts
ordinances and resolutions, and reviews certain appointments of the Mayor. The council
meets at two regular meetings per month, two workshops per month and also attends
numerous committee and other governmental board meetings during the year.
Publication costs of city ordinances and resolutions are included in this section of the

budget.
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LEGISLATIVE EXPENDITURE DETAIL
THREE YEAR COMPARISON

Estimated

24

DEPARTMENT NUMBER Actual Actual
001.01.511 ‘ Expended Approp Required
1998 1999 2000
300 OFFICIAL PUBLICATION SERVICES
40 Other Services and Charges S 5,176 8 7,106 S8 6,000
Total Official Publication Services 5,176 7,105 6,000
400 TRAINING
30 Supplies 92 1,015 2,000
40 Other Services and Charges 14,761 11,265 12,000
90 Interfund Payments for Services 6 200 -
Total Training 14,859 12,480 14,000
‘600 LEGISLATIVE SERVICES
10 Salaries and Wages 31,200 31,200 42,000
20 Personnel Benefits 2,712 3,400 3,570
30 Supplies 1,516 26,000 1,100
40 Other Services and Charges 319 26,700 9,000
50 Intergovernmental Services - 100 -
‘ 35,747 87,400 55,670
700 ELECTION COSTS |
50 Intergovernmental Professional Serv. 8,470 15,000 30,000
Total Election Costs 8,470 15,000 30,000
TOTAL LEGISLATIVE S 64,252 S 121,985 S 105,670
%Increase (Decrease) Prior Year 89.85% -13.37%
Actual Estimated
LEGISLATIVE PERSONNEL SCHEDULE Approp Required
1999 2000
Legislative Services
Council Members (7) S 31,200 S 42,000
Total Legislative Services S 31,200 S 42,000
%Increase (Decrease) Prior Year 34.62%



JUDICIAL

FUNCTION

The Police Judge is the chief judicial officer of the city and one of the elected District Court
Judges of Clark County.

ACTIVITIES AND SERVICES

The Police Judge hears all cases and has exclusive jurisdiction over offenses defined by
ordinances of the city. He has full power and authority to determine all cases, civil or
criminal, arising under such ordinances and may pronounce judgment on these cases.
The city provided for a violations bureau in 1982 to operate under the supervision of the
municipal court, but it is not in operation at this time.

COMMENTS ON BUDGET APPROPRIATIONS

Consistent with the mandates of SB6122, the City's contractual costs of court services have
risen sharply.

JUDICIAL EXPENDITURE DETAIL |
THREE YEAR COMPARISON

Actual Actual Estimated

DEPARTMENT NUMBER Expended Approp Required
001.02.512 ; 1998 1999 2000
500 MUNICIPAL COURT
30 Supplies S - S - S -
40 Other Services and Charges 24,006 27,000 26,000
50 Intergovernmental Services and Taxes 120,835 110,000 140,000
Total Municipal Court 144,841 137,000 166,000
Total Judicial $ 144,841 S 137,000 S 166,000
% Increase (Decrease) Prior Year v -5.41% 21.17%
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EXECUTIVE

MISSION STATEMENT

The Mayor is the chief elected official of the City of Camas. The Mayor appoints the City
Administrator under the mayor-council form of government. Together, their role is
to carry out the established policies of the city.

GOALS FOR 2000

*  Continue building and guiding an effective team.

*  Administer the daily operations effectively.

*  Pursue favored external funding for city projects and investments. -

ACTIVITIES AND SERVICES

The Mayor is responsible for directing and coordinating the activities of the city
departments through the City Administrator. The Administrator carries out the policies of
the council and directs the day to day activities of the operating departments of the city.
The Mayor submits the proposed budget to the city council with recommendations for the
ensuing year. Duties of the Mayor also consist of the political and community leadership of
the city. The Mayor is responsible for the appointment and removal of nonelective city
officials. The Mayor presides at all council meetings but does not have a vote except in the
case of a tie.

COMMENTS ON BUDGET APPROPRIATIONS

Under the other services and charges category, $20,000 has been budgeted for a community
Year 2000 event.
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EXECUTIVE EXPENDITURE DETAIL

THREE YEAR COMPARISON

Actual Actual Estimated
DEPARTMENT NUMBER Expended Approp Required
001.03 1998 1999 2000
513 100 ADMINISTRATION
10 Salaries and Wages S 135,208 $116,255 S 126,288
20 Personnel Benefits 30,805 26,000 32,913
30 Supplies 4,176 5,250 4,250
40 Other Services and Charges 5,535 7,595 30,800
100 Total Administration 175,724 155,100 194,251
400 TRAINING
30 Supplies’ 7 877 510 500
40 Other Services and Charges 4,592 9,325 4,500
90 Interfund Payments for Services 125 100 100
5,594 9,935 5,100
594 100 CAPITAL OUTLAY
60 Capital Outlay 3,463 2,000 -
Total Capital Expenditures 3,463 2,000 -
TOTAL EXECUTIVE S 184,781 S 167,035 S 199,351
% Increase (Decrease) Prior Year -9.60% 19.35%
‘ _ Actual Estimated
EXECUTIVE PERSONNEL SCHEDULE Approp Required
1999 2000
ADMINISTRATION
Mayor $ 16,200 $ 16,200
605 City Administrator (1999-5 mths, 2000-12 mths) 36,050 91,785
605 Interim City Administrator (1999-7 mths) 46,186 -
103 Administrative Secretary (1/2) 16,799 17,303
Overtime 1,020 1,000
Total Executive S 116,255 S 126,288
% Increase (Decrease) Prior Year 8.63%
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FINANCIAL AND RECORDS
SERVICES DEPARTMENT

MISSION STATEMENT

The Finance Department's mission is to ensure the City's financial stability, maximize the use
of its financial resources, manage the city wide network and support all PC users, and provide

superior financial, accounting, treasury and budgeting information and services, while
maintaining the highest level of public trust.

The Finance Department strives to provide progressive, automated, quality services to the
“citizens, City Council and Mayor, and the many City departments it serves using the most
advanced technology available and affordable.

DEPARTMENTAL GOALS FOR 2000

1. Establish and maintain a clerk's index for council minutes, ordinances, and resolutions
for quick database searches.

2. Research new purchasing procedures for improved efficiency and update purchasing
manual.

3. Complete fixed asset inventory, reconciliation and conversion to new software.

4. Replace and integrate other departments' cash receipting systems with the Finance
Department's new network cash register receipting system, for full receipting integration.

ACTIVITIES AND SERVICES

Activities of the Finance Department include all of those of the City Clerk's office such as
licensing, voter registration, council and city records. As of 1995, it has taken on the
responsibility of implementing and administering the city-wide network. Treasurer's duties
including cash management and investing of idle cash, utility billing, payroll, invoicing,
purchasing and general city accounting are done by the department. Operation of centralized
city printing and mailing are other activities of the Finance Department as well as budget
preparation and control, financ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>